Constitution

Spring-Ford Boy’s Youth Lacrosse Association
Article I

Name

This organization shall be known as the Spring-Ford Youth Lacrosse Inc.(SFYL).

Territory

This association shall serve the Spring-Ford Area School District residents or any school district that would not violate SEPYLA eligibility rules.   This organization will not deny access to any resident of the territory regardless of the school in which they are currently attending.
The SFYLA will compete in the Southeastern Pennsylvania Youth Lacrosse Association (SEPYLA) and the Delaware Valley Lacrosse League.

Article III

Purpose

The purpose of this association shall be to provide an opportunity for all residents of the territory listed above, the opportunity to participate in the game of boy’s lacrosse by:

a. Recruiting and promoting the game of lacrosse through a competitive league made up of age divisions as well as scheduling regular practices in preparation for games.
b. Encouraging a high standard of ethics, fair play, sportsmanship, closer cooperation and better understanding among officials, parents, coaches, players, and spectators.

Article IV.

Membership

Section A – Qualifications for Membership and Participation
1. Membership in this organization is at the discretion of the legal guardians of children in grades K – 8.
2. Participants must be physically able to play in games and practices.  
Section B – Fees
The SFYL will set fees for the season that a member registers for, or based on the determination of the Board of Directors.

Article V

Officers and Directors

The officers of the association is shall be:

1. President

2. Vice President

3. Secretary

4. Treasurer 

5. Director of Coaching
6. Director of Facilities and Equipment

7. Director of Registration
8. Seasonal Commissioner
9. Member at Large

10. Member at Large
· The Executive Board of the association shall be the President, Vice President, Secretary, Treasurer.  

· The Past President shall serve as a non-voting member of the Board of Directors and will serve primary as a adviser.  
Each Officer will be elected to a term of two years, beginning July 1st and ending June 30th The President, Vice President, and Director of Facilities and Equipment will be elected in odd years.  The Secretary, Treasurer, Director of Coaching and Director of Registration, will be elected on even years.
Member at Large will be elected to a one year term, beginning July 1st and ending June 30th
If an officer or At-Large member should resign, or be removed, the President will select an interim officer or At-Large member for the remainder of the term and the Board will vote on the appointment and upon a simple majority of all remaining members, the appointed person will be affirmed.  In the event of a tie, the past president will vote to break that tie.   

Article VI

Delegates 

The delegate to SEPYLA will be the President of the association and the delegate to the DVLL will be appointed by the President.  The President may appoint a replacement member to serve as delegate to SEPLYA
Article VII

Elections

No officer, except for the treasurer, may serve more than three consecutive terms in the same office.  

Elections are held in May of previous year and must be held before the end of the Spring Season.  Officers will assume their positions on July 1.  
Members in good standing with the association may vote in the officer elections.  Additionally, member must attend at least 2 general membership meetings to be eligible to vote in the elections.  Only one vote per family is permitted.    

Article VIII

General

The duties of the officers and directors and such procedures and regulations necessary for the conduct of their duties and the business and affair of this association, shall be provided for in the By-Laws for this association.

Article IX

Amendments 

The Constitution may be amended at any annual meeting by an affirmative vote of two-thirds of the vote cast by those in present at the annual meeting, or at a special meeting convened by the Board of Directors, provided that the proposed amendment shall have been announced at the previous meeting and a copy of it mailed, or electronically distributed, to each member at least fifteen days prior to the meeting at which the proposed amendment is to be voted upon.

By-Laws 

Spring Ford Youth Lacrosse Inc.
By-Law I

Meetings

A. The President will schedule a minimum of 8 General Membership meetings throughout the year beginning on July 1st and ending on June 30th plus an officer voting meeting which will be held in May.  A schedule of such meetings shall be communicated to the general membership at least 14 days before the first meeting date.

B. A special meeting of the Association may be called by the President at the request of the Board of Directors, any officer.  Notice shall be given to all members at least seven days prior to the date set for the meeting.

C. Robert’s Rules of Order shall govern parliamentary procedure under the association’s constitution and by-laws.  Except when a special order of business shall have been adopted by the Board of Directors for any meeting, the order to business shall be:

· Roll Call

· Reading of Minutes from previous meeting and meeting minute approval.
· President’s report
· Treasurer’s Report 

· Board of Director’s Report as necessary from each of the board members.
· Unfinished Business
· Closure of unfinished business or tabled for future discussion or action
· New Business

· Adjournment
Motions are to be submitted by any member of the board, seconded, then discussion.  The length of the discussion period is to be determined by the President, then voting on the motion.  Only one motion may be submitted, discussed, and voted on at any given time.  
The secretary of the board is to take detailed notes which will be submitted for review at the next scheduled meeting and upon approval, submitted for the record.  At which time, the secretary of the board will distribute the board meeting minutes to the general membership either electronically or via the association website.  The meeting minutes will not be distributed until approve by the board.

By-Law II

Quorum and Voting

A. At all Board of Director Meetings, 4 directors shall constitute a quorum.

B. Each Officer and Director shall have one vote at each Board meeting except for the President, who will only vote in the case of a tie vote.  
a. EXCEPTION: The President will vote when a new member must be appointed to the board because of the removal or resignation of a previous board member.  The Past-President will only vote in the instance a new board member must be appointed and the board is in a stalemate.  In which case, the past President will vote to break that tie.
By-Law III
Fiscal Year

The fiscal year of the association shall begin on January 1st and end on December 31st .  

By-Law IV

Finances 
The Board of Directors shall ensure that the association is in strong financial health.  In that regard, annual membership dues will be determined for each participant and fundraising activities will be necessary to obtain, and maintain, that financial health.  

The Treasurer, along with the President and the Vice President, will be the primary board members to ensure that financial health.
A. Statements

1. By August of the fall season, and December before the Spring season, the membership will be provided the seasonal fees.  Each participant must sign-up each year to participate in the association.  The specific dates for membership shall be determined by the board.  

2. The Treasurer will present a detailed financial statement to the Board of Directors by the end of the fiscal year.  Any member of the association may request, in writing, a copy of the financial statement.  In such an instance, the report may be redacted to protect the privacy of individual members to the degree approved by the board.  

3. The President of the association will produce a “state of the association” report to the general membership before the end of the fiscal year.   
B. Insurance and Coach’s Clearances
In order to ensure that all participating in the association are insured to the degree that will allow them to take part in a contact sport, all children participating must be members of US Lacrosse and that US Lacrosse membership number must be provided to the secretary.  Private insurance, or health insurance, is not sufficient to meet this satisfaction.  
All coaches, either head or assistants, must obtain a valid PA State Police clearance and a PA Child Abuse History Clearance in order to have direct contact with participants.  Coaches who do not have the proper clearances will not be permitted to assume the role of coach.  
By-Law V

Duties of Executive Committee Officers

A. President

1. Shall make every effort to further the policies of the association and to implement all the provisions of the constitution and these By-Laws.

2. Shall insure that the schedule of regular meetings and announcement of special meetings, is posted provided by these By-Laws.

3. Shall insure that the regulations applicable to nominations and elections are rigidly enforced.

4. Shall insure that financial regulations are consistently enforced.

5. Shall encourage fair play and justice in the matters affecting the membership.

6. Shall preside at all meetings of the Association and Board of Directors 

7. Shall appoint all, and is an ex-officio member of, all committees and may dissolve special committees as may be necessary to properly administer the association.
8. The standing committees of this association are:

a. Uniform order and distribution

b. Fundraising 

c. Picture Day

d. Tournament 
e. Social Coordinator
f. Spirit Wear

g. Team Parents

h. Registration
i. Liaison with HS Team 
j. Website and Social Media 
k. Free Beginner Clinics

l. Dick’s Day

m. Equipment Rental Program
n. Nominations committee

o. Sponsorship

No one person can serve as Committee Chairman of more that two committees with out board approval.
9. Shall conduct all negotiation on behalf of the association not specifically delegated otherwise, or may delegate these duties at his discretion.

B. Vice President

1. Shall perform the duties of the President in his absence or inability to act.

2. Shall assume all other responsibilities and assignment delegated to him by the President.

C. Secretary 

1. Shall send a meeting schedule, developed by the President, to all members of the association at least 15 days prior to the first meeting
2. Keep accurate minutes of the association’s meetings.

3. Shall present and distribute annual meeting minutes to the members at the annual voting meeting.

4. Shall maintain accurate meeting attendance records on each member (for voting purposes).

5. Shall send to all members, 15 days in advance of the annual membership meeting, a slate of nominations as developed by the nominations committee.

6. Shall reasonably assist officers, directors, and committee members with correspondence and related needs.

7. Shall preserve all records and correspondence not specifically delegated otherwise.

8. Shall have available to all members upon request copies of the constitution and by-laws.

9. Shall preside at meetings in the absence of the President and Vice-President. 

D. Treasurer

1. Shall receive and disburse all funds of the association.
2. Shall be responsible for an accurate and valid record of all transactions and accounts.

3. Shall prepare all financial statements 

4. Shall prepare and manage an annual budget at the discretion of the Board of Directors.
5. Shall present a detailed financial report before the end of the fiscal year and at any other meeting directed in advance by the President.
By-Law VI.
Duties of Non-Executive Board Members

A. Director of Coaching

1. Responsible for the recruitment and selection of all coaches of the association and the placement of such coach.  

2. Shall insure that all coaches have the appropriate clearances as defined previously in these by-laws.

3. Shall conduct training for all coaches or arrange for a training program.  Examples include:

a. Attending the US National Lacrosse Convention.

b. Arranging a coaches training night with area varsity coaches or the Spring-Ford Varsity Head Coach.

4. Shall communicate effectively and consistently with the association coaches.    

5. Is responsible for the player evaluation program and as a result of those evaluations, the appropriate placement of said players.

6. Shall appropriately handle all coaching issues that arise including parent and/or official complaints and if necessary, consult with the board about such issues.   
B. Director of Facilities, Officials, and Equipment
1. Shall manage all facilities of the association including negotiations with the owners of such facilities. 

2. Shall handle the field maintenance including lining and grass cutting or will subcontract those requirements to a private organization or manage volunteers for those tasks.  

3. Shall inventory, budget, and purchase equipment as necessary and will manage the rental equipment program provided by the association. 

4. Is responsible for management of officials and ensuring that all games have US Lacrosse or PIAA certified officials.    
C. Director of Registration
1. Shall manage a database of all members of the organization including parents and/or guardians and participants. 

2. Is responsible for communication to the membership in conjunction with the association secretary.  

3. Shall provide marketing duties that include recruitment of new members and retention of current members.  

C. Seasonal Commissioner:
1. Full oversight of the fall and spring seasons.
2. Help to organize and coordinate schedule for teams/individuals for league play based on SEPLYA scheduling. 

3. Communicate to team coaches about all updates and scheduled games (times, location, date, rainouts or rescheduled matches)

4. Liaison with League referees: Schedules, payments, feedback

5. Settle all dispute occurrences during season concerning all parties: coaches, parents, referees.

6. Communicate to President and SFYLAX Board of all activity results  throughout the season on any needs and updates. 

D. At-Large Board Members:

1. The At-Large members will assist any of the board members in their official duties and will serve as organizers of the various committees as determined by the President of the association.  

2. Must be a Committee Chairperson for at least one committee.
By-Law VII

Duties of the Board of Directors 

A. Shall manage the business and affairs of the association in accordance with the constitution and by-laws.

B. Shall particularly implement the following in a consistent, prompt and fair manner:
1. Disciplinary action

2. Full disclosure of key decisions and By-Law changes to membership

3. Scheduling and announcement of Board meetings among directors
4. Prompt communication to the membership regarding any changes to schedules, procedures, committee membership, and voting.
C. Shall review and approve the fee and expense structure for the imminent season prior to the announcement to membership.

D. Shall have the power to adopt and change regulations and procedures governing its operations and deliberations.

E. Shall review in detail the Constitution and By-Laws at its first meeting during its term of office.
By-Law VIII.

Nominations and Elections

A. The President shall appoint a Chairman and three members to serve on the Nominations Committee for a term of one-year beginning July 1st and ending June 30th.

1. No incumbent officer or director, except the past president, shall be appointed to the Nominations Committee.
B. The committee will begin the nominations process in April with the deadline of May 12th.  

C. The Committee will then gather nominations for each office and present those nominations to the board. 

1. The secretary will ensure that each nominee has met the requirements for board appointment. 
D. The Chairman of the Nominations Committee will prepare to ballot of nominees to be forward to the Secretary for publication to the membership at least fifteen days prior to the date of election.

E. The Chairman of the Nominations Committee shall prepare the ballots and serve as judge of the elections at the election meeting. 

F. Voting will be by secret ballot in person at the voting meeting.  Members may vote for officers and directors if not in attendance at the voting meeting with the understanding that a certain amount of privacy is surrendered.

By-Law IX
Un-expired Terms

A. Should the office of President become vacant, the Vice President shall succeed to the Presidency to complete the un-expired term.

B. Should the office of Vice President or Director other than past president, become vacant, the following regulations apply:

1. The President will appoint a replacement and the remaining board members will vote for approval of the appointment. 
2. In the case of a tie, the past President will provide the deciding vote.
By-Law X

Disciplinary Measures 

A. Members may be suspended, or expelled from the association for violating, or causing another member to violate, the Association’s Constitution and/or By-Laws.
B. Members may be suspended, or expelled from the association for breaking the laws of Pennsylvania that involve minors.  

C. Members may be suspended, or expelled from the association for acting unethically in their role as member.  Unethical behavior may include:

1. Excessive arguing or abuse of officials that is beyond reasonable.
2. Public intoxication at association game contests.

3. Physical altercation

4. Bullying

5. Arguing or excessive verbal abuse of opposing teams or team personnel.  

6. Behavior that is unsportsmanlike or does not conform to the ideals of encouragement, support, and fair play.
D. The Board of Directors shall hold a hearing in those cases involving possible suspension or expulsion and the member shall be notified of the hearing and reasons for the meeting.  The member will be permitted the opportunity to defend their actions after which, the board will vote on the appropriate action.  The voting is by secret ballot and the nominations chair will manage that vote.  The member is not permitted to be at the voting meeting and the member is not permitted to be part of the board discussions.  The privacy of the member is of utmost concern and in that regard, the discussion of the board will private and confidential and will not be published.  
1.  In such cases, a 2/3 majority vote of the Board is necessary for affirmative action.

E. Any such disciplinary action by the Board of Directors shall be communicated in writing to the member within 48 hours of the decision of the Board.

F. Expelled or suspended members may request reinstatement, in which case the following regulations shall apply:

1. The request shall be made in writing

2. The Board may grant a hearing with the member under expulsion

3. The decision will be communicated in writing to the person requesting reinstatement within 48 hours of the decision.

4. Reinstatement shall be contingent upon the payment of any charges due and the acceptance by the member of any other conditions decided upon by the Board.  

By-Law XI
Grievance Procedure
The President has the authority to appoint committees when it becomes necessary to do so.  As per this authority, when a member has a grievance with any other member of the association, the President shall appoint a Grievance Committee made up of an odd number of individuals to hear the grievance and make a recommendation for resolution to the Board of Directors.  
If the grievance is against the President, the Vice President will follow these procedures.  Those parties involved with the grievance shall not serve on the committee.  The secretary will receive a record of the grievance for record-keeping purposes.  If it is determined that disciplinary action is warranted, the procedures found in By-Law X will be applicable.     

The utmost privacy will be ensured during the grievance procedure. 

By-Law XVI

Amendments 

These By-Laws may be amended by the Board of Directors provided full disclosure is made to the membership and the board membership ratifies the amendment by a 2/3 affirmative vote of those in attendance at a regular or special meeting as provided herein.  
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